Kit #1725 O/On30 1:48 Scale
Vertical Cylinder Steam Winch Kit

Step 2: Assemble and Paint
To begin assembly, position the base (A), so that the “wings” sticking out are
away from you so that you are looking at the rear of the winch. (Fig 1)
Glue the Right Winch Frame (B) into the groove provided on the base (A) on
the right side making sure it is vertical (90
Fig 1
degrees) to the base. Repeat with the Left
Winch Frame (C). Fig 1
Slide the 1 medium wire into the
corresponding lower holes on each winch
frame side connecting them together.
Repeat with the thin wire in the next set of
holes above the ones you just connected. A
small drop of CA glue where each wire goes
through will hold it all together nicely. Fig 1
Slide the small gear (E) onto the short, thick
wire and then into the corresponding holes at the top of the winch placing the
gear against the right winch frame (B) making sure that the washer cast on the
gear is up against the right hand frame. Fig 1
Assemble the 3 brake assemblies: Each
brake assembly consists of 3 pieces stacked
together, 2 thick pieces and 1 thin piece
between them. Each piece is numbered on
the laser cut sheets to show which assembly
it belongs to (i.e. stack all 3 #1’s together, all
3 #2’s together and all 3 #3’s together).
Assembling 1 brake at a time, use the end of
Fig 2
the remaining long, thick wire to align the
center holes and apply small drops of glue
around the outer edges to glue the stack together. Note: Do NOT glue the
stack to the wire. Fig 2
Place the hole on the connecting rod (#5 on thick laser cut sheet) over the pin
on the ﬂy wheel (F). The pin on the ﬂywheel (F) should be at approximately the
3 o’clock position so that the connecting rod is at a 90 degree angle allowing it
to engage with the top of the cylinder on the winch frame sides (B and C).
Repeat with second ﬂy wheel and rod. After verifying the positioning, glue the
ﬂywheel (F) over the end of the short, thick shaft. Fig 3
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This winch is the real workhorse onboard a small steam freighter. The design
Ÿ
is unique in that it has vertical cylinders allowing it to have a smaller footprint
thus taking up less valuable deck space than a horizontal type does.
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Step 1: Clean
Even though our parts require very little cleaning, there will be some areas such
as parting lines that may require some work. Using a ﬁne, ﬂat needle ﬁle, sharp
hobby knife, and/or sand paper, clean areas as needed. Be careful you don’t sand
oﬀ any details.
*TIP: Using a sanding block, lightly sand the backs of the gears and other ﬂat
parts to quickly and easily release any ﬂash remaining.
As with all resin parts, it’s a good idea to clean them with warm water and dish
detergent and an old toothbrush to clean any mold release to ensure good paint
adhesion.
Ÿ
This kit uses 3 diﬀerent diameters of copper wire. If you need to clean out the
cast resin holes, the following drill bit sizes may be used to ream the holes if the
wires don’t quite ﬁt:
#69 (.029”), #52 (.063”) and #47 (.078”)
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On the brake assembly stack #2, glue the
Fig 3
Lower Chain Pulley (H) into position as show in
Fig 4
Working from right to left, insert the long,
thick wire through the remaining hole in the
side winch frame, then thread on the large
gear (D) making sure that the washer cast in
place is against the right hand frame. Next
thread the large brake assembly (1) onto the
wire making sure the bottom sits ﬂat on the
base. Next thread on the large winch drum (I)
onto the wire and up against the large brake
assembly. Finally thread the wire through the
Fig 4
remaining hole on the left winch frame. Do
NOT glue at this time. Fig 4
The brake assembly with the lower chain
pulley attached (2) gets threaded over the
wire on the right hand side. Align the bottom
of the brake assembly on top of the wing
extending from the base. Fig 6
The remaining brake assembly (3) gets
threaded on the wire on the left side of the
winch. Again, aligning the base on the wing
extending from the base. Fig 5
Fig 5
Thread one Small Windlass Drum (J) over the
remaining wire on the left side of the winch.
The wire should be ﬂush in the hole. Fig 5
Thread the 2 Chain Pulley Halves (G) over the
wire on the right side of the winch being sure
to align the teeth so as to engage the anchor
chain. Fig 6
Thread the remaining Small Windlass Drum (J)
over the remaining wire on the right side of
the winch. The wire should be ﬂush in the hole. If not, you may carefully twist
the wire between your ﬁngers pushing or pulling it to adjust the overall spacing.
When you are satisﬁed with the spacing of all components on the long, thick
wire you may glue them all in place. Fig 6
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Lastly, glue a hand wheel (4) to the end
of each brake assembly shaft. Fig 6
Painting suggestions: We achieved good
results spraying the entire winch black
after completing the assembly. After a
base coat of black we used Dr. Ben’s
weathering solutions to highlight the
details. This is only a suggestion, of
course you may use whatever techniques
you desire.

Great

Fig 6
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*chain, anchor and ﬁgure sold separately
Cautions
Kit may contain small and/or sharp parts
NOT SUITABLE FOR CHILDREN UNDER AGE 14
Always wear your safety glasses when you are working with C.A.
glues and when cutting, shaping, or snipping parts and when
painting.
Also use adequate ventilation when working with glue or paints.
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